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5 Proven Ways to Cut Room
Turnover Time by 40%

How Top Indian Hotels Are Using Smart Tech to Streamline Housekeeping
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In hospitality, every minute counts -
Especially when it comes to room turnover.

Executive Housekeepers across India are embracing automation to meet rising guest
expectations without increasing manpower.
This guide highlights 5 proven strategies- drawn fromreal hotel use cases-

that can reduce room turnover time by up to 40%, using HotelOps.Al. ® ‘



THE 5 SMART WAYS

1. Auto-Assigh Rooms Based =
on Availability & Proximity SOCUREEER 4+ ... o

Manual room assignments waste time
and overload some staff.
HotelOps.Al assigns rooms intelligently by:

# Staff availability
#Room proximity
#Priority level (e.g., early check-in)

2. Go Paperless With Digital
Cleaning Checklists

Ditch the clipboard- go mobile.
Withreal-time digital checklists,
each housekeeper sees live tasks on their phone:

# Auto-updated tasks based onroom status
#lInspectors approve orreject roominstantly
#Fewer missed tasks, less confusion

3. Speed Up Maintenance
with Instant Work Order Routing

If something breaks, don’t call — logit.
With HotelOps.Al:

#Housekeepersreportissues directly
# Auto-routing to Engineering

#SLAs and escalation rules ensure
fastresolution

#Full digital log for every room




THE 5 SMART WAYS

4. Track Progress Live with
Dashboards

No more guessing how many rooms are readly.

Supervisors can:

#\View cleaning progress, pending rooms
#Monitor live roomreadiness from
mobile or desktop

#Get alerts for SLA breaches during

peak hours

5. Sync with Your PMS for
Seamless Room Status

HotelOps.Al integrates with your PMS, ensuring:

: o M #Real-time room status updates
Gl | & | #Faster front desk visibility
#Quickerroomreleases
#Reduced guest wait time

Real Results from Indian Hotels

4-Star Hotel, Mumbai 3-Star Hotel, Pune

tolateroomreadiness

e 35%reductioninroom turnover time e 50%dropinguestcomplaintsrelated
e 40%improvementininspection speed

Our built-in Al assistant answers common guest queries 24/7 - from What's the WiFi password?
to What time is breakfast?

Need a human touch? Conversations can seamlessly transfer to your staff members - departments
like Front Office, Housekeeping or Food and Beverage

Smart. Fast. Always polite.



Why HotelOpsAI?

Al-Powered Intelligence:

Our advanced Al algorithms analyze data from multiple touchpoints,
providing clear, real-time insights that help hotels operate more efficiently and effectively.

Seamless Multi-Property Management

Whether managing aregional cluster or aninternational hotel chain, HotelOpsAl offers a unified
platform to track and compare performance across properties effortlessly

User-Friendly and Scalable

Built for ease of use, HotelOpsAl ensures rapid adoption by hotel teams
while being scalable to match the growing needs of hotel groups.

Instant Alerts and Recommendations:

Getreal-time alerts on operational gaps, along with Al-driven recommendations to
optimize efficiency, improve guest satisfaction, and enhance service quality.

Experience the Future of Hotel Operations Today

Say goodbye toreactive, inefficient, and time-consuming hotel operations. With HotelOpsAl, gain

complete control, streamline workflows, and ensure consistent quality across all your properties.

Ready to transform your hotel operations?

Contact us today forademo and see how HotelOpsAl can redefine efficiency and excellence in your hotel group.

HotelOpsAl — Smarter Operations, Seamless Hospitality.

Have questions about the HotelOps.ai platform ?

g Contactsales@hotelops.ai

@ www.hotelops.ai .



